Scrutiny Panels - Updates for Overview Committee 28" November 2023

To review the running of Invest East Lindsey Limited, with a particular focus on Kingfisher Caravan
Park

The panel have had 4 meetings so far. They have planned the topic and heard from Andy Fisher on
28™ September and Andy Sweeney on 12" October. They also spoke with the Chair of Audit &
Governance on 9™ November. They meet with the Chair of the Shareholder Supervisory Board (Clir
Fry and Matt Waller (internal audit) on 23 November. They also plan to speak with Councillor
Leyland, Rob Barlow and Christine Marshall during November and December. They hope to bring
either an interim or final report to the January Overview meeting.



